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A. Comuoct 1 nesan Ha CTpaTernsTa 3a yopaBjieHHe HA PHCKA

Crparerusita 3a ynpaeineHue Ha pucka /CYP/ B e paspaboreHa Ha ocHoBaHMe ui. 12, an. 3 or
3akoHa 3a (PMHAHCOBOTO YIIpaBJeHUE U KOHTPOJ B MyOIHuHMA ceKTop. Ts € OCHOBEH JOKYMEHT, KOHTO
NOATIOMara MOCTHraHeTO Ha CTPAaTerduyecKyTe UeNM Ha YYWIUINETO KaTo MOCOYBAa U KOHKPETH3Hpa
MEXaHHM3MHUTE 3a YIPABJICHHUE Ha PUCKA.

CVYP xopecnoHAMpa ChC CTpATErHUECKUTE LieJU Ha YIWIHIIETO KaTO CE OCHOBABA Ha KU3HEHMS
LMKBJI Ha OpraHu3alMsTa, Npwiara CUCTEMEH MHOJAXOJ upe3 KonuyecTBeH Mmerod. MeromoJiornsTa
BKJIIOYBA:

Or kakBa unocodus e ce pbKOBOJN — MUCHS Ha YUHJIHIIETO

ITpouenypa no aHanus, MiaHUpaHe U MOHUTOPUHI — CTPATErMUCEKU LIEIH Ha YUMITHIIETO

Kak wie ce peann3upa NpaKTHYECKH — ONEPATUBEH FOUILEH TIaH

HacroslusaT TOKYMEHT ce OMHPA HA CJACAHHTE NPHHIUIN:

Pewennsara Ha npoGiieMuTe ca MHBECTHLINA

Ob6paszoBanueTo e 3a xopara

HndopmanmonHaTa cucTeMa € BaXkKHa 4acT OT CHCTeMaTa Ha 00pa3oBaHHETo

SAnporto na CYP BkrouBa 3ab1604€HO MPOYyYBaHE U aHAJIM3 HA 3aIIaXHTe, KaTO 0OphIla BHUMaHHE
Ha npoduna Ha npeanonaraemure puckose B CVY ,Xpucro bores“,c.labape B ycnosusta Ha
BTOPOCTETICHEH pasnopeauTen ¢ Oro/DKeTHH cpeacTBa. T4 ce mpunara 3a BCHUKY B yYHITHIIE.

I_[eJ'II/ITe Ha CTpaTemaTa 3a ynpapjieHHE Ha pUCKa B YUWIWIIEC ¢a CBBP3aHHU C:
L4 pa3614paHe 3a rpoueca no ynpasJjICHHUE Ha pUCKa Ha OPraHU3allMOHHK HMBA B YUYHAJIHIIS.
® M3rpakjaHe Ha OTTOBOPHOCT, CBBbpP3aHa C YIPaBJICHHCTO Ha pyACKa.



®  YNpPaBJIEHMETO HA PUCKA KATO YacT OT MpoLeca M0 B3MMaHe Ha PeIleHHS.

IlocTurane Ha CbOTBETCTBHE C U3UCKBAHUATA Ha 4.8 OT 3aKkoHA 3a GUHAHCOBOTO YIIPABJIECHHE U

KOHTpoJl B myOnndnua cextop (3OVKIIC) 3a IN'ogumHo nokiansaHe 3a QYHKUMOHHPAHETO,

aJleKBaTHOCTTA, €(PUKAaCHOCTTAa ¥ eEeKTHBHOCTTAa Ha CUCTEMMTE 3a (DMHAHCOBO YIPABJICHHE H

koHTpoa (COVK).

Hacroawmara Crpaterus 3a ynpapjieHME Ha pUCKa BiM3a B CWJIa OT Jarara Ha HEHMHOTO
YTBBP)KIABAHE U € B CHJIA 38 TPYU FOAMUICH MEPHO..

AxtyanusupaneTo Ha CTpaTeruara 3a ynpasjieHUe Ha PUCKa Ce M3BbPIUBA HA BCEKH TPH FOJMHH,
WY NIPU HACTBIIBAHE Ha CHIIECTBEHH NIPOMEHH B PUCKOBATa Cpefa.

Komucusa no ynpapneHue Ha pHCKa W3BBPIIBA MOCTOSHHO HAbNIOJEHHE HA NPOLECUTE IO
YNpaBJICHHE HA PUCKOBETE B yYMIIMILE, KATO ChIVIaCyBa NPOEKTHTE 3a aKkTyanusupane Ha CTparterusra u
MO/IeN1a 32 YIPaBJIeHUe Ha PUCKA C 11eJ1 OCUTyPsABaHE Ha MOC/IEA0BaTe IeH MOIX0 KbM OLICHKATA Ha PUCKA,
OCHOBaH Ha 0JJ0OPEHH MPUHLKIK W CTAHIAPTH.

b. ITPOLIEC IT1O YIIPABJIEHUE HA PUCKA

I. Honstus

3anuiaxa — BCAKO ChOUTHE, KOETO NMOTEHIUAIHO MOXKE JIa HaHece BPeAa Ha opraHusaumara. Ts
ce MPeBPRIIA B PUCK, CAMO KOraTo € HalluLe YA3BUMO MSCTO B CUCTEMATA.

Bupumocr- Mspka 3a HHTEpeca Ha BbHIIHM O0CKTH KbM CHCTEMATA.

Puck - 3annaxa, KoATO MOKe J1a MOBJIHMSE HETATHBHO BHPXY NOCTUTHE LIEJIUTE HA OPTraHN3aLMsTA.
PucksT ce M3MepBa ¢ HEroBus epeKT U C BEPOSITHOCTTA OT HACTHIIBAHETO MYy.

Hpodun Ha puecka —KONMMYECTBEHO U3MEpBaHE Ha CTENEHTAa Ha 3aillaxa, BHAMMOCT Ha
3aryiaxarta, ysA3BMMOCT Ha CHCTEMATa ¥ OLIEHKA Ha IOCIIeCTBHUATA.

IIponec Ha ynpag/jenHne Ha pHCKa € TOCJEIOBATEHOCTTa OT JSHCTBUSA Ha PHKOBOACTBOTO,
HAaCOYEHH KbM U3CIIe[IBaHe U Bb3JEHCTBUE BBPXY ChLECTBYBALIUTE PUCKOBE.

Cucrema /MoJeJl/ 3a ynipaB/jieHHe HA PUCKA € MEXaHH3bM 33 B3EMaHe Ha PellieH s, upe3 KOHTo
pecypeute ce pasNpenessT Taka, 4e 1a ce MOTyYH ONTHMAJIHO TPETHPAHE HA PUCKA.

Puck anmeTHT € CTENEHTTAa Ha PHUCK, KOMTO MOXe Aa Obae moer, 32 Aa OBAAT MOCTHIHATH
CTpaTeruuecKUTe 1 ONepaTUBHUTE LIEJH M PEaKLIMATa KbM HEero :NajH YUUIHIIETO IIie I0eMe, IPEXBBPIIH,
u30erne Uiy OrpaHuyYd PUCKa U BTOPO, Kak U Ype3 KakBU JSHHOCTH e Oblie H3paseHa Ta3u peakLus.

Puck peldiTHHI- ocTaTb4eH PUCK € PE3YNITAT OT CTOMHOCTTAa Ha pUcKa U eheKTHUBHOCTTA HA
koHTposa.CkanaTta Ha OLEHKa € ClieiHaTa:

1-15 — npreMiuB pHcK /pedTHHT/

16-54- u3uckBa BHUMaHWE/peHTHUHT/

55-81- nenpueMnue/pedTuHr/

IL. OtrosopHoOCTH

JIMpEKTOPBT U CHETOBOIUTENS OTrOBAPAT 3a OCBIIECTBABAHE HA (PUHAHCOBOTO YNpAaBJICHHE U
KOHTPOJI B OpPraHu3aLusaTa ¥ KOHKPETHO (PUHAHCOBOTO oOe3revyaBaHe Ha BCUUKHM JEHHOCTH, CBBP3aHU C
HEeMHUTe LIEIMTE W 3aJla4uTe Ha YYHIMIIETO. Te ce oT4MTaT mpes MbPBOCTENCHHUS Pa3lOpeIuTeN 3a
CBOSITA IEHHOCT N0 OTHOLLEHKE Ha (PHHAHCOBOTO YNPaBIEHUE U KOHTPOIT .

JlMpexTophT chOpMHpa KOMHCHS 1O YNPABJICHHE HA PUCKA C LieJ FapaHTUPaHE Ha TMOCTOSHHO
HabIofieHHe Ha NPOLIECHTE MO YNpaBlieHHe Ha puckoBeTe B yuwiauuieTo. Komucusara uma 3a uen Ha
CHUTHAJW3Upa CBOEGBPEMEHHO [OABaTa Ha 3allaxa 3a cHcTeMaTa W HOpemIoXu JeHHOCTH 3a
MHHHMAJIM3UPAHETO W Karo pUCK. PrckoBeTe ce BMUCBAaT B PETHMCTHP KAaTo 4YacT OT Hpolieca Ha
niaHupaHe.

OTrosopuuTe IHIA NPEMVIEKAAT PETUCTbpPa Ha PUCKOBETE U H3rOTBAT MPO(UIT HA PHUCKA, C TTOCIICABALIM
MepkH. CBBMECTHO C KOMMCHSATA IO yNpaBJieHHe HA PUCKa HH(BOPMHPAT CIIY>KUTEJIUTE 32 aKTyaTHOTO
CBCTOSIHHE U TUIaHa 3a AEHCTBHE.

HNudopmanns u komynnkanus. Heo6xonrma e Ha BCUUKY HUBA, 3a [ C€ ONPENEITH, OUECHHU H
OTroBopu Ha pucka. MHdopmanusiTa 1 eexkTHBHATE KOMYHHUKALMS BOAU 0 €pEKTHBEH BHTPELICH
KOHTPOJIM NIOCTHTaHe LIEJIUTE Ha CTpaTerusara 3a ylpasiaeHue Ha pucka. KoMynMkanuaTa Tede 1o
BEPTHKAJIHUTE M XOPHOHTA/IHH BPB3KH Ha CTPYKTypaTa Ha YUYWIULIETO KaTO Hak-BaXKeH KaHaI ce
omnpejiesis MeXy PbKOBOACTBOTO H ciiykutenute. IlpenocrapsHara HHGOpMALHS € HATOXKHUTEIHO [a
Oble CBOEBPEMEHHA, YMECTHA, aKTyallHa, TOYHa, BAPHA U JOCTBITHA.

HupekTopsT Tpabpa 1a uma nH(opMaLus 3a Hali-BaKHUTE PUCKOBE 32 YUHIIMILETO I10
OTHOIUEHHE PEANM3UPAHETO HA CTPATEMMYECKUTE 1ieIH M HDHUHAHCOBATa 00E3MEeYEeHOCT,KakTo U 3a



BB3MOXKHUTE 3arybu Ha GroJKETHM CPEICTBA B YaCT NPUXO-Pa3xoil. JJUPeKTOPHT KOOPAMHUpa
MHObOpPMALIMATA 3a [TPoLeca Ha YNpaBieHHe B MOJCTPKTYPHUTE HA YUHITUIIETO

MonnTopuar. LIA10CTHUAT Mperie] Ha JeHHOCTTa Ha YMIIHIIETO BOIH 10 YBEPEHOCT, Y€ BhBEICHHUTE
KOHTPOJIHM JEHHOCTH (QYHKLIMOHHUPAT CIOpe]| NPEeAHa3HAYeHUETO CH i OCTaBaT €PEKTUBHH BbB
BPEMETO. MOHUTOPUHIBT CE OCBHILECTBABA MPYU U3ITBJIHEHUETO Ha BCAKA KOHKPETHA JEHHOCT OT
CTpaTervyecKkus IJiaH Ha YYUITHILETO.

JIMpEKTOPBT HOCH OTrOBOPHOCT 32 MIAGHTU(QULUPAHETO, OLEHKATa W YNPaBJIEHUETO Ha

PHCKOBETE, 3aCTpallaBalliy MOCTHTaHeTo Ha LiesiuTe.OTTOBOPHOCTUTE BKJIHOYBAT CIEAHOTO:

e EdekTuBHOTO yIrpapieHHe Ha EPCOHANA U MOAIbPKAHE HUBOTO HA KOMIETEHTHOCTTA My.

e MnentnduurpaHe Ha 3HAUMMMTE PHCKOBE M OLIEHKAa Ha BIHMSHHMETO HA Te3d DPHUCKOBE BBPXY
MOCTHIAHETO Ha CTPATErMYECKUTE U ONEPATUBHHUTE LEJIM — aHAJIM3 Ha CpeZiaTa U ONepaTUBEH IUIaH 32
peanusupaHe Ha JeHHOCTHTE

* BoeexaaHe afeKBaTHM KOHTPONHM JEHHOCTH 3a yNpaBleHHE Ha PUCKOBETE M OCHIYpSBa
e(EeKTUBHOTO UM MpUIaraHe

e Jloknaapa pe3yATaTHTe OT yOpaBleHUeTo Ha prcka B O6umuHa bsna CnatuHa euMH ObT B FOJHHATA
B cpok 0 28.02..... Ha creaBamaTa rojmHa.

Hsrotesne Ha nuiaH 3a peanu3upaHe Ha AEHHOCTHTE OT OTTOBOPHMTE JIMLA,
e MsroTes noksiaj npu U3MBJIHEHUETO HA AEHHOCTUTE OT FOJMLIHHES [UIAH, KOHTO ChIbpikKa
KOJIM4ECTBEH U ChIIbp)KaTe/IeH aHalIW3 Ha IeHHOCTTa
e [lpeanpuema neiicTeus 3a mogoOpsBaHe CTPYKTypaTa U AeHHOCTTa Ha YUWIIHIIETO.

IIX. PerucTbp Ha pHCKOBETE HA HUBO YUUJIHIE
Brmcsar ce puckoBe, KOUTO MMa BEPOSTHOCT Ja 3aCETHAT CUCTeMaTa OTHOCHO 0€30MacHOCTTa H
MOTaT Ja JOBear 10 CEPUMO3HHM HEraTHBHU MOCIEAMLM 33 YHEHUIH, POAMTENM 1 NEPCOHA, KaTo:
® (DUHAHCOBM PUCKOBE;
BB3NPENSITCTBAHE U3ITbTHEHUETOHA CTPATErHYeCKUTE TIeNH;
PUCKOBE 32 UMHKA Ha YUWIHULIETO;
PUCKOBE 3a pelyTauuaTa Ha [epcoHal;
npobieMu, 3acsraly HeuTe U QyHKLIMOHHPAHETO Ha CHCTeMaTa Ha BCHUKH HUBA.

Puckogere ce xiacuduuupar B cienHute Puck-kiac:
Yupasienne u Haf30p — Harp. JIoma KOMyHHKalMs OT CTpaHa Ha PHKOBOACTBOTO; JIuIica Ha KOHTAKT ¢
PBKOBOJCTBOTO (OCBEH C MNPSKOTO PHKOBOACTBO); HempaBuinHo B3uMaHe Ha pelleHHs/HEMOAXOMASI
IpoLeC MO B3WMAaHEe Ha peIUeHUS M HEeMOIXONAILO JejieTHpaHe Ha mpaBomolnus; Jlurca Ha pHCK-
HHTEJIMTeHTHO B3UMaHe Ha peIIeHHs; PeIICHUATa Ce B3UMaT 0e3 afieKBaTHO Jia Ce B3eMaT MPEIBH/] BCUUKH
CBBp3aHM pHckoBe; HecrmocoOHOCT ga ce MOCTaBAT TOJM BBIPOC pEINSHUSATA M MHEHHETO Ha
ppKOBOIACTBOTO; HecrocoGHoCT na 6b1aT HaKa3aHy CITy>KUTEJIUTE B Clly4yal Ha Heclia3BaHe Ha IIpaBUJiiaTa.

CTpaTerun H IUVIaHWAPpaHe€ — Harp. He,LIOCTaT‘I)LIHH O6LU,CCTB6HO 3HAa4YMMH HHUHUMATHUBH, JIUIICA Ha
JOCTBIIHOCT B crpajara; HeajexkBaTHa WKOHOMHA Ha eHeprus; kopynuus; HeraTuBHM HOpMaTHBHH
INPOMEHH, peryJialMd C HeratuBeH 3a JeiHocTra edekr; ®uHaHcoB puck; HeBb3MOMKHOCT 3a
CHHXpPOHHU3UpaHe Ha (pyHKIMOHATIHUTE CTPATETHH U LIeJH C MO-00LMTe CTpAaTeruy Ha OOIHHATA.

OmneparnBHa AeifiHOCT N HHPpacTpyKTypa —Hanp. Jloma BrTpeliHa opraHusanys 1 Nocjae10BaTeTHOCT
Ha npouecute; Heroaxonsmo usnosnssane Ha pecypcy; HenmbIHOUEHHO U3I0/I3BaHe HA HEMaTepUaNHUTe
akTuBH; HeHaBpeMeHHH, 3aKbCHENH AEHHOCTH MO MNOAIPHXKKA M peMoHT; HenocTarbueH KOHTPOS Ha
3anycuTe B IJIaBHaTa KHWra, HecnasBaHe Ha YOPABICHCKWTE PpEINCHHS W KOHTPON, HeZoOpo
pasnpenesieHHe Ha 3ajaduTe; 3aTpyAHeH MOHUTOpHHI; HenocTaThuHM mpenBapuTeNHH NMPOYy4YBaHUS B
YOBELIKHTE pecypcH; HesicHM cTpaternu 3a KOMyHMKalMs ¥ HOpoMsHa B ynpaBneHueto; HesicHo
pasnpeneneHue Ha npaBomMolnusTa; HeedexkTuBHu mporpamu 3a o0y4YeHHE W Pa3sBHTHE HA MEPCOHAIa;
KpUTuuHY 1aHHM He ce apxMBUpaT B NMOMELIEHUS W3BBH crpajnara; HeoTopusupaH NOCTBI O JMYMHU
nanHy, HenaBpemeHna nerekuus W AokianBaHe Ha npobnemu; HecnocoGHocT na ce paspemiaBar
npobnemu; HecnazeaHe Ha kiay3u W ycIoBuS 110 crniopasyMeHus; Henmoaxoaaimy ¢puHaHCOBH KOHTPOIIH;
HeegexTnBHa oLieHKa Ha pucka OoT chAeOHH Aena; HenocaenoraTe THH/MPOTHBOPEUHBY CHOOIICHHS



CrvotBercrBue- Hanp. Jlunca Ha mporpama 3a oOyueHHe, oOxBamlalla Lsnara opranusanus; He ca
YCTAaHOBEHM MPOTrpaMu 3a OCHIYpsiBaHEe Ha CBOTBETCTBHETO M HE C€ MpeanpHeMar AUCLHIUTHHAPHH
mepkd; He ca ch3maieHd MOXXOAAIM TOJIMTHKM U npouexypu; IIpeKOMEpHH WM XaOTHYHH,
NpPOTUBOpEYAIM CHU NONUTUKM W npouenypy; Hemogxoasmu WM HENOCTATBYHH pECypcH 3a
e(eKTUBHOTO JOKIagBaHe Ha npobnemu; He ca ycraHOBEeHH HEOOXONMMUTE KOHTPOJIH, KOMTO Ja
OrpaHHM4aT WAEHTUGHLUPAHUTE pPUCKOBE; BB3HarpakneHUeTo He € OO0BBP3aHO C MEepCOHAIHATA
OTrOBOPHOCT

JoxnansaHe — Hamp. HECHa3BaHE Ha MPUIOKUMOTO 3aKOHONATEJICTBO M HOPMATHBHH H3HCKBAHUS;
JIunca Ha edexTyBeH BBTpeLIeH KOHTpox; Jlurca Ha pasjeneHue Ha OTrOBOpPHOCTHTe; HempaBuiiHO
JIOKJIa/IBaHe

B.EJIEMEHTH HA YIIPABJIEHHUE HA PUCKA

CraproBaTta no3unus 32 H3BbpPHIBAHE HA USJICTHHS NpOHeC HA AHAJNM3 HA Cpenara,
nneHTH(HIAPaHe, ONpeieisTHE HA KOHTPOJIH BKJIIYBA OTrOBOP HA CJIEIHATE BHIPOCH:

Kaxeu pecypcu TpsiOBa ga ObpAaT 3alIUTEHU-HAIIUTE [IEHHOCTH

Ot KkakBo TpsibBa na ObAAT 3aUIMTEHH U BEPOSTHOCTTA 3aIlJiaXxara /1a ce CIIy4H- 3ariaxara
Jlo kakeo Lie JoBene pUcKa, ako Ce CIIy4YH, KPaTKOCPOUHO WM ABITOCPOYHO-BH3HEHCTBHETO
Kax KOHKpETHO /12 r¥ 3alUTUM- KOHTPOJIUTE

KaxBo KOHKpPTHO HH OCTaBa Jja HAIIPABUM — OCTaTh4YEH PUCK

I. Yupapiennero na pucka NpeMHHABA HA ABa eTana:
OueHka Ha BB3MOXKHHTE 3aryou
N360p Ha cpencTra 3a CBEXKAAHETO UM JIO IPUEMIIMBO HUBO

1.0neska HA BE3MOKHHTE 3a1J1aXH/ pUCKOBe - mbpBH eTan /Ilpnioxenne 1/

Cn6upane Ha uHpOpMALMS ¥ MIETUHLIUPaHe HA PUCKOBETE, BHHIUHU M BHTPEIIHH,
3aCTpalnaBaiy MOCTUraHeTo Ha 1INTUTa Ha yYHIMIIeTo- OpoH yueHHIM; IPOMEHH B IIEPCOHAIIA;
M3BBPIIEHU POBEPKH U NPEANUCaHNs; IPOMEHU B HOPMATHBHHU aTOBE, PErJIAMEHTHPAIIM JEHHOCTTE;
npoMsiHa B MHQOPMAIIMOHHUTE CUCTEMH B CUCTEMATA; B3LAUMOJIEHCTBHE B HOACTPYKTYPHTE Ha
yuwuiero. Onpenensse U aHanu3 Ha puckosere / SWOT /.

OLeHKa 3Ha4YUMOCTTA Ha BCEKH PHCK, BEPOSITHOCT OT [0SBaTa My U BJIMSHHETO, KOETO LIE
okaxe. V3rotesHe Ha JOKJIAJ OT JUTHKHOCTHO JIMLE 33 [TapaMeTPUTE Ha PUCKa.

Kareropuszaiius Ha pHUcka — BUCOK, CPe[ieH, HUCHK. PUCKET € BUCOK, KOTATO HE € NIOKPHUT C
KOHTpOJIHA mpolieaypa. CpeleH-B H3BECTHA CTETICH € NOKPHUT C KOHTpOJiHa npouenypa. HUChK- KoTa ¢
[IOKPUT C KOHTPOJIHA NMPOLEYPa C BUCOKA €DEKTHBHOCT U JIMIICBAT WIIH HMa HE3HAUHUTETHU
OTKIJIOHEHHUS.

OnpepeliiHe MHTEPECUTE Ha YUWIUILETO OTHOCHO TOJICpUPAHE UM HAMAJIiBaHE Ha ChOTBETHHSA
pHCK.

HNpenTndukanus HA pHCKa Onenka Ha BeposiTHOCTTA 32 | Mi3MepBaHe BJIMSIHHETO HA
cJay4BaHe pHCKA

1.1.Metoau 3a ugenTnguIHPaHe
Unentuuuupanero Ha puckosere B CY , Xpucro bore”,c.’ABAPE ce usebpiisa upes:

e  (DakTUUecKH NPOBEPKH Ha MACTO;
e JlpoBepka Ha JOKYMEHTH;

e [IncMeHH CTaHOBUILA;

¢  BbnpocHUIM;

e (@oKyc rpyny;

[ ]

)Ipyl" ¥ METOIH MO MPEeLECHKAa Ha PBKOBOACTBOTO.

1.2. BeposiTHOCT

HpeﬂCTaBHﬂBa OLICHKA Ha CTCMCHTTA Ha MIpoABa Ha PHUCKa NO CJieaHaTa CKaJja:



1- He e BepOATHO Ja ce NpOsBU
2- PpsOKO ce MposBsBa

5- BB3MOXHA € OposiBaTa My

6- BeposTHa € nosBaTa My

9 — MOYTH € CUrypHO Ja ce MPOsBH

1.3.Biausinue

OnenkaTa Ha BJHSHHETO € OTTOBOP HAa BBIPOCA:AKO TO3H PUCK BB3HUKHE, KAKBO IIe Oble
BB3ACHCTBUETO MY BbPXY NOCTUTAHETO HA LIEJHTE BU?

IIppBOHaYaTHO ce U30UpPa MOAXO0/ 32 ONEHKA BJIUSHHETO HA PUCKA - KOHYeCTBeH/3aryba Ha
cpeAcTBa, Opoil HapylieHus, Opo¥i 3acerHaTy APYTH 3BeHA U JIMLA /, KA4eCTBEH- KaKBH CTPYKTYPH LIE
3acerHe; 4ecToTa Hs NPOsIBIBaHe; BUIAUMOCT; 0€30NacHOCT 3a ChLIECTBYBAaHE HA CUCTEMATa; XUIIOTE3a 32
MOCIEACTBHA U OTPAKEHUETO BPXY M3IBIHEHUETO HA LIENUTE Ha YHWIMIIETO.

Ckaia 3a oLieHKa:

1- HecbLUECTBEHO BIHSHHE BbPXY CHCTEMATA

2- Majiko BAUSIHKE BbPXY CHCTeMAaTa

5- yMepeHO BJIMSHHE BBpPXY CHCTEMaTa

6- CBUIECTBEHO BJIUSHUE BBPXY CUCTEMATA

9- UBKJIKUYHUTEITHO I'OJIIMO BIIUSHUC Bl,pxy cucreMara

le/l OLICHsAABaHE CTEIICHTA Ha BJIMAHHUE HAa pUCKa C€ UMaAT IpEABHU/ CJICAHUTE aCII€KTH OT
(YHKLUMOHUPaHE Ha IOACTPYKTYpUTE:

o Jle#iHOCTH;
PecypcHo ocurypsBaxe;
Oprasuzauus Ha NpoLiecUTe;
CrerieH Ha OCTUTAHE HA LICJIUTE, CUCTEMA 3a OTYHUTAHC U JOKJIaABAaHE HA PEIYIITATUTE,
Bb3aeiicTere Ha BhHIIHH GakTOPH BEPXY NOACTPYKTYpara;
VYyacrue Ha NOACTPYKTYpaTra B KOMYHHUKALHUOHHHUTE IMPOLECH B yUHIHUIIETO,
Hzne/iHeHHe Ha TIPeANTHCAHUsITa OT IPEAXOAHH IPOBEPKU.

2. M360p Ha cpeAcTBa 32 CBEKAAHETO HA PHCKA A0 NPHEMIIMBO HHBO- BTOPH €TAll

OnpenessiHe Ha KOHKPETHH KOHTPOIHU JISHHOCTH, ChOOPa3HO Bh3HUKHAIIUS PUCK.
KOHTpOIHUTE JeHHOCTH €a OTTOBOPHOCT Ha PHKOBOJIMTENIUTE HA BCUMKH YNPABICHCKH HUBA U
noacTpykrypH. Te3u neiiHocTH ca:

e [IpeBaHTHMBHM, T€3U KOMTO BB3IPEISTCTBAT Bb3HUKBAHETO HA HEXKENIAHU CHOUTHS,

e KOHCTAaTHBHH, TE3W KOUTO CE YCTAHOBSBAT KATO IMOSABUIIM CE M CE JIOKIaABAT HA
OTTOBOPHOTO JATBKHOCTHO JIHLIE;

e  KOpeKkTHBHH, HETSLIM N NONPABAT JIOCIEANIUTE OT HACTHITWIMTE HEXETaTeTHU

CcHOUTHS.
HsroTss ce qokiaa, BKJIKOUYBALL ONUCAHUE 10 CJACIHUTE NapaMeTpu:
TlapameTpu Ha pucka Onucanne Ha napaMeTpuTe
Ne
1 OO0xBaT Ha pucka OmnucaHue Ha 06XBaTa Ha CbOUTUATA,BUJ, BPB3Ka C APYTH
o0cTosTeNCTBa
2 XapakTep Ha pucka CBbp3aH CbC CTpATETHsITa, ONEPATHBHO U3IThJIHEHUE Ha
IeiiHoCcTTa, (HUHACOB MM APYT BHB BPH3Ka C
TTOCTIEACTBYATA, O KOUTO BOIU
3 DaKkTOPH, KUTO BITUSAT HA PUCKA I'pymnu xopa, CUTyalluy, KAKTO U ONUCAHNE HA Bb3MO)XHUTE
CIIEICTBUS OT TAXHATA ACHHOCT
4 KonnuecTeHa XapakTepUCTHKa HA PUCKa KonvgecTBeHa MposiMaH , 10 KOSITO BOJU PHCKA
5 Ilpar Ha TOHOCUMOCT CrerneH, KOoITO MOXe Ja 6bi€ NIOHECENIEHa U
,pean3upase ,, Ha pucka
6 MexaHu3Mu 32 KOHTPOJ 1 YIIPaBICHHE HA Mepku 3a OBJlaJABaHe, CTONUPAHE U IPEeHAacOYBaHe Ha
pucka pHUCKa




7 Mepxku 3a IpeoTBpaTABaHE HA TOBTOPHO KoHkpeTHu JeiHOCTH 3a oA06psSBaHe U IpeI0TBpaTABaHE
CTapTUpaHe Ha CbLIMS PUCK Ha PUCKA; MEPKH 3a NonoOpsaBaHe (yHKIMOHAIHATA U
CTpaTeruyecKaTa CTpyKTypa Ha yIWIHIIETO.
8 Crpaterus 3a peanu3¥paHe Ha MEpKUTE CTbNKY 33 U3IBIHEHUE HA MEPKHUTE

I1. MeTonu 3a ynpas/jieHHe HA PHCKA/peaknus KbM pucKa/

OrpannuaBane Ha pucka. ToBa e MeTO[ 3a U3rpaXkJaHe Ha KOHTPOIHW/KOHTPOJHH ASHHOCTH/,
NPeIOCTaBAlIM pa3yMHa YBEPEHOCT 3a OTPAaHHYaBaHe Ha PUCKA B IPUEMIIUBH I'PAHULIA B 3aBUCUMOCT OT
3HAUYMMOCTTA Ha pUcKa. PrckoBee npu To3u MeTo[ ce HablIoaaBaT HEPHOIUUYHO.

Hpexsupasine Ha pucka. M3nonssa ce Korato puCKbT € OLIEHEH KaTo BHCOK U TpsOBa na 6b1e
»TIPEXBBPJIEH” KbM Apyra opranusarms. Knacuuecku npumep e 3aCTpaxoBaHETo.

Tonepupane na pucka. MeToa npu puckoBe, KOUTO UMAT HE3HAUMTEIHO BIIHSHHUE BHPXY
NOCTHIaHe Ha LIEJIUTE WITH TOJI3UTE OT NpeANpHeMaHe Ha JSHCTBHS ca MHOTOKPATHO MO-BUCOKH OT
OYaKBaHUTE MOJ3U.PUCKBT ce npueMa , HO ce HabMoAaBa MOCTOSIHHO, Thil KATO € Bh3MOXKHO PasIduHM
(axTopy 1a NPOMEHST HEeroBaTa CTEMeH.

IlpexparsBane Ha pucka. B ompegeneHH ciay4yam pHUCKOBE MOraT fa Ce HAMAIAT MM
OorpaHvyaT [0 NPUEMIIMBO paBHHUINE, €AMHCTBEHO Upe3 NpeKpaTsBaHe Ha AeHHOCTTa. besneiicTBueTo
CBIIO MOXE J1a € PUCK, 3aIL0TO IPY HErO HE MOTaT J1a Ce MOCTHIHAT LIEJTUTE.

HacTtosmara crpareris noiexu Ha MOHUTOPUHT OT MBPBOCTENCHHUS Pa3lOPEMTES C
OI0KETHH CPeJICTBA, KaKTO M NMPOMSsIHA NIPU U3MEHEHHE Ha OOCTOATENCTBATA W/HIH HOPMATHBHHTE
aKTOBeE.

I'.TLnan 3a geiicreue

1.PazpaboTrBane HA KOHTPOJIHH AeHHOCTH

3a pruckoBeTe, 3a KOUTO e n30paHa peakuus ,,OrpaHuyaBaHe”, ce NpuiiaraT KOHTPOJIM, HACOYEHU
KBM:

®  ceKTUBHOCTTA HA neiicTBaara OpraHM3alliOHHA CTPYKTYpa;

® HpI/IeTI/lTe [IOJIMTHUKHU U MIPpOUECYPY 382 NOCTUT'aHE Ha HJIaHI/IpaHI/ITe pe3yJITaTI/I U OCJIH.
®  OCHUTYpsIBAHE CMAa3BAHETO HA HOpMAaTHBHATA pPaMKa;

e  CIa3BaHe Ha €TUYHUTE NPUHIIMIIH;

®  CBLOTBETCTBHUE HA AEHHOCTUTE ¢ YCTAHOBCHUTE NIPABUIIA;

® CrasBaHe Ha MOJUTHKH , NPOLEIYPH U JOTOBOPH.

e 3arsraHe Ha QUHAHCOBATA TUCLHMILIMHA,T.C. [PSKOTO OTOOpEeHHEe Ha PHKOBOACTBOTO
e CTPHUKTHO OCUETOBOJSIBAHE CHIVIACHO 3aKOHOBUTE U3HCKBAHMSA

e 3aiuTa Ha aKTUBUTE

Ha Gasara Ha u30paHaTa peakuus Ha PHCKOBETE C€ ONPEJENAT ChOTBETHHTE AEHHOCTH OT
NPEBAHTHBEH, KOHCTATHBEH WJIM KOPEKIMOHEH XapakTep, kouto ce Bnucsart B Iliana 3a peiicreue
/Mpunoxenne Ne4/. BposaT 1 06XBaThT Ha KOHTPOJIHUTE ASHHOCTH TPsOBa Jla € JOCTaThy4eH, 3a Ja 1aJie
YBEPEHOCT, ue ChIIECTBEHUTE PUCKOBE Ca OrpaHUUeHH 10 TPUEMITHBY HHUBa. Hanpumep:

HHBA W NPOLCIYPH 3a paspelaBaHe H 0100peHHE;

cHCTeMa 3a JBOCH MOJIINC;

JOKJIa[iBaHe U NMPOBEpKa Ha AEHHOCTUTE M OLEHKA Ha OTepaluUTe;

CUTYPHOCT M 3alllMTa Ha aKTUBUTE U UHGOpMALIUTA;

pasaesieHHe Ha OTTOBOPHOCTHTE MO HAaUMH, KOMTO He MO3BOJISABA €JVH CITy)KUTE]l €AHOBPEMEHHO
Jla ©IMa OTTOBOPHOCT 3a 000psiBaHe, H3NBIIHEHHE, OCUETOBOASIBAHE Y KOHTPOI;

MpaBwia 3a JOCTBI JO aKTUBHTE U MHGOPMAIIHATA;

NpeABapuUTeIeH KOHTPOJT 32 3aKOHOCHOOPa3HOCT;

HpOLENYPH 3a NIbJIHO, BIPHO, TOYHO U CBOEBPEMEHHO OCUETOBO/IIBAHE HAa BCUUKH ONEpaliviy;
NpoUENypY 32 MOHUTOPHUHT / HaOMIOIeHuE;



® [IpaBHJIa 32 YIIPABJIEHHE Ha YOBELIKUTE PECYPCH;
® [paBHjA 3a JOKYMEHTHpPaHE Ha BCHYKH OTIEpaLii U JeHHOCTH;
® KOHTpOJH B o0nacTTa Ha uHGopManuoHHUTe TexHoorud (UT koHTpon);

2.AHann3 HA pa3XxoJHTe ¥ MOJI3UTE OT KOHTPOJIA .
- ONpeJeisiHe Ha BIIMIHHUETO OT BHBEXKIAHETO HA HOBUTE UJIH TIOICHICHUTE KOHTPOJTH,
- OmpelellsdHe Ha BIIMSHUETO OT HEBBBEXXJaHE Ha KOHTPOIIUTE.

3.lepnuupane na cnenupuIAN (e HOCTH 32 OTPaHMYABAHE HJIH TPETHPAHE HA PHCKA H SICHO
omnpeje/saHe HA POJIH M OTTOBOPHOCTH
[TnansT 32 feiicTBHe MMa CleHUTE XapaKTEPUCTUKH:
e Bxmousa AcHO neUHHpaHN HHOVBUAYAIHH U TPYTIOBH OTTOBOPHOCTH;
e [IpeaBwxnaa CTPUKTHH KpaliHH CPOKOBE 3a H3ITbJIHEHHUE,
e  MoTHBHpa CITy>KHTEIUTE U Ch3JaBa YyBCTBO 3@ JIMYHA OTTOBOPHOCT .

L4 Onpeﬂenﬂ U pasrpaHvuiasa (byHKLlI/lI/ITe, CBBbpP3aHH C pPbKOBOACTBOTO, U3ITEJIHEHHUETO U HAZA30pHA
Ha JleﬁHOCTI/ITe, KaKTO B IMHHUTC Ha JOKJIAJIBAHC MEXKAY TAX,
o [lo3ponsBa necHO U OOEKTUBHO NpocCiiCasiBaHe Ha U3ITbJIHCHUC

CpoksT 3a mpeicTaBsHe Ha IJIaHa 3a JEHCTBHME 3a CleIBalliys OTueTeH mepuon e xo 15.11. Ha
TeKyllaTa rojuHa.
4.MOHHTOPHHTI ¥ 10KJaABaHe

H3non3panute TEXHUKH C LeN Aa ce MOANOMOrHE MPOLECHT MO MOHUTOPHHT (HaOJIO/eHHe) Ha
pHCKOBeTE ca:

o Hpenruduumpane u npocienspaHe Ha MOKa3aTeJUTe 3a PUCKA, KOWTO MOTAT Ja AeicTBaT KaTo
CHUCTEMMU 33 PAHHO NMPEeAyNpexKICHHE.

e HarnpenpKsT MO OTHOILCHHUE HA OTPaHUUYABAHETO HA PUCKA ClieaBa a Obae 0OChIeH HAa CpelIu
BBB BCAKA €Ha CTPYKTYpa B cpok A0 15.10. Ha Tekymara roauHa.

o Bcska opraHmzaliMOHHa CTPyKTypa TpsOBa /la MOKNaABa 3a Iporpeca MNo H3ITBIHEHUETO Ha
FOAMIIHUA [JIaH 3a AeUCTBHE 3a IMpeaxonHarta roguHa, Ha Kmera Ha O6mpna bana Cnatuna B
cpok no 28.02. na cneapaiarta rogyMHa.

(I)opma H CbAbP:KaHHE HA NOKJIAAHTE

MUHHUMATHUTE U3HCKBAHHS 110 OTHOIIEHHE ChAbPXKAHUETO Ha NOKJIAAMTE 3a YIPABICHHETO Ha PUCKa
BbB BCSKa CTPYKTypHa equHuua Ha O61una bsana Cnaruna ca:

e SlcHO onMcaHue Ha pUCKA, BKIIOYMTETHO HA KOHTEKCTa Ha PUCKA;

e Ilenra, Ha YHETO NOCTUTaHE BIMAE;

e QleHKara Ha BJIHSHUETO, BEPOSTHOCTTAa, CTOMHOCTTA HA PHCKA, PEHTHHIa M Ha OCTaThYHHUA
pa3mep Ha pUcKa;

e  CopLIECTBYBALIY KOHTPOJIH 332 OTTOBOP Ha PUCKa;

e IlpemioxxeHaTa cTparerus 3a HaMaJisiBaHeE Ha OCTaTbYHMS PHUCK C  JOIBJIHHMTEIHH
JIeCTBUS/KOHTPOIIH;

e CoOCTBEHMK Ha pUCKa.

OleHKa ce MpaBM caMoO 32 WAEHTHQULMPAHUTE PHCKOBE, KOUTO ca OMUCaHW B konoHa Ned B
CBOTBETCTBHE CHC ChIIECTBYBALIUTE KOHTPOIHHU AeiiHOCTH OT kosnoHa Ne§8. Konona Ne8 ce norsiisa, kaTo
B Hes CE€ OIIMCBAT KOHTPOJIMTE KOUTO ca AeHCTBAIM Npeay Nepuojia, 3a KOHTO ce ChCTaBs PErucThpa Ha
pHCKa. :

[II.KoHTpoOJ BBPXY OCTATHYEH PUCK
Cnen kaTo ce ONpefe/d CTOHHOCTTa Ha PUCKA KAaTO CPEJHO apUTMETHYHO OT OLIEHKUTE Ha
BITUSTHHETO M BEPOSTHOCTTA CJIE/IBA ChABbPKATENHA MPELieHKa Ha TOBA, A CME B ChCTOSHUE U JOKOJIKO
MOJXXKeM Jla KOHTPOJMpaMe TO3H PUCK, eheKTHBHYU U a/IEKBATHHU JIM Ca KOHTPOJIUTE, KOUTO NPEABWKAAME

Wik Tpsibsa Aa ObAAT aKTyalM3UpaHH.



EdekTHBHOCTTa U aJeKBATHOCTTAa Ha KOHTPOJIa C& ONPEJesIAT M0 CIAEIHATa CKala:
1- TpsbBa na HaNpaBHM MHOTO M10-MAaJIKO

3-TpsibBa Aa HpaBUM NO-MAJIKO

5-ycy1nmn“a, KOUTO nojiarame 3a TO31 pUCK Ca HafbJIHO aACKBAaTHHU

7-TpsibBa 1a HallpaBUM T0BEHE

9-TpsbBa na HaIIpaBUM MHOTO NOBEYE

B PUCK PETrUCTHPa NONMBJIBAHETO Ha TE3U JaHHU LE ONPEAC/IM OKOH4YATE/IHaTa CTENICH Ha pUCKa, T.C JaJik
€ NIPUEMIIHB HJTN HE CBC CBOTBCTHUTC UBUCKYEMH JEHCTBUS.
Hacrosmara CTpaTCTUd NOAJIC)KN HA MOHUTOPHUHI OT NBPBOCTECNCHHHWA pa3nopeauTell C 6EO,ZDKCTHI/I
CpeacCTBa, KakTo U NMpOMAHA HPpHU U3MEHCHHUE Ha ofcrosTencTeara u/win HOPMaTUBHUTEC aKTOBE.

Puck peructpute Ha BCSKO CTPYKTYPHO 3BEHO Ce MPEACTaBAT OT CHOTBETHUS PBKOBOIUTEN MpeN
Komurtera no oueHka Ha pUCKa BEIHBK FOAMUIHO, 33€[HO C MPEICTABIHETO HA LIEJIUTE, ONMCAHH B
TOMIUHMS OTIEPaTHBEH IUIaH Ha CTPYKTyparta.l OfmMIIHHAT onepaTHBEeH IUIaH U PUCK perucTppbsT B
€JIEKTPOHEH BapUaHT 3a CJIeBallMs OTUETEH MepHUOJ ce MpeicTaBiT 3a obobmaBane B oTaen ,,OLeHKa
U yApaBJIeHHe Ha pUcKa™ B CPOK 10 31 OKTOMBPH Ha TeKyllaTa rogdHa. OTroBOPeH 3a MPEeCTABSIHETO UM
€ PbKOBOUTENIAT HA BCIKO CTPYKTYPHO 3BEHO.

Ipunoxenue 1

Hponec no ynpapjieHHe HA PHCKA
CTpareriyecky riaH Ha yHHITHILETO 3a NEPUOA OT ABe FOAWHH
FoauMineH onepaTHBeH IlaH — €XeroHo
[nan 3a neiicTBUe, CHIIIACHO UASHTHU(ULIMPAHUTE B CTPATETHUECKH TUTaH 3arlaxu/pUCKOBE —

Ha TPH FOAMHH WIIH MPH HEOGXOAMMOCT

SWOT

Burpeiunu dakropu

Cuanu cTpaiu

Cnabu ctpanu

HUpenTrduuupann
PHCKOBE/BHIK PeTHCThpa

Marepuasna 6a3a
CrpaneH ¢ona

Ipunexaln rwiomu

Texnudecku cpencTsa

B muOTO N06pO
CbCTOSIHME
PeMonTupana u
HMHOBUpPAHa
Bb3moxHOCT 32
pasnuHu
JONBIIHUTEIHH
JerHocT!

3HAYUTEIHU MO
pasmepH
CrHopTHH U IpyTH
MepOoNpUATHs

O6opynBaHe-Mea1H,
eKpaHu, Oenu AbCKH

3HauunTeNnHA pa3xonu 3a

TIOAbPKAHE
HenocraTphuna
HaTOBapEHOCT

OcTapsna en.MHCTaJ1alUs

H OTOTHIMTCIIHA MPEXKa

3HauuTeNHU Pa3Xony 3a

NOAAbpKaHe
3aTpyAHEH KOHTPOI U
OXpaHa
HenbnnouenHo
U3I0JI3aBEHE Ha
HaJIMYHOCTHTE

H3ucksar o0yueHue 3a

H3ITOJI3BAHCTO UM

Hepb3MoskHOCT 32 rojieMu
UHBECTULIHH

Henoaxoasnio u3nonBaHe Ha
MaTepHAJHUTE pecypcH
HeHaBpemeHHY, 3aKbCHEIH
NefHOCTH N0 NOAAPHIKKA H
PeMOHT

HeedexTHBHHM NpOrpamMmu 3a
ofyyeHue U pa3BUTHE HA
nepcoHana

3ary6a Ha undopmanus,
Nopajay 0TCHLCTBHE HA
apXHBHUpaHe

IMomeleHUs/KIacHU
cTan/KabuHeTH/aIMMHUCT]
ATHBHH OMELIECHHS

TTomeiennsg COII

OO0OHOBEHU H
obopyaBaHu
Knacha cucrema
Ona3Bane Ha
UMYLIECTBOTO
Pasnpenenenn
OTTOBOPHOCTHU

HenocTtarbuex KOHTPOJI

MpH U3IMOJI3BAHETO UM

HenbJHOLEHHO U3M0JI3BaHe HA
pecypcute

HecnocobHocT aa ce
paspemiaBaT npodJemMu




HpI/UIO)KHl/I ~-CTOJIOBA

BB3moxHOCT 3a
CrieLMau3upaHu
3aHUMaHMs
PazButuHe Ha
MOTeHIMAaa Ha Jena
¢ee COIT
Be3onacHocT 3a
Jelara

Tomna xpana u
3aKycka

HenocrarsaHo cpenctsa
3a 3aKyIlyBaHe Ha
MaTepuanu
Henocrarb4yHo Kajipu 3a
pabora ¢ neua cbc COII

VcnoxusaBade Ha
OpraHu3alusTa-
JONBJIHUTEIHO BpeMe 3a
YUYUTEIUTE Ja XPAHAT
genara

Yopewmxku pecype-
Ileparornyeckn nepconan

CuiHu cTpauu

Cnabu cTpanun

HpenTuduuupann puckose

Yogemku pecype- Pasnpenenenn Henocrarbuno xopa 3a
HeTIeAaroruyeCcKy I1epcoHal OTTOBOPHOCTH TMOAIPBKKA Ha LigiIaTa
H3menHeHue Ha TEPUTOPHUS Ha
3abJDKEHUATA YYHIIMLIETO
Yogelnku pecypce- CsC CBOTBETHATO 3acTapsBal HasnauaBaHe Ha xopa He 32
INemarormyecku nepconan 0bpazoBaHue U Hesaunrepecosatoct Tasu npodecus

A mMuHCHTpaUUS
Cruit Ha pbKOBOJCTBO

Inanupase Ha nefiHOCTHTE

®UHAHCOBO YIIPaBIEeHHE

KBaJTHGUKanus
MoTtuBupaHu
Pasmupsasat
CTMEKTbpa HA yMEHMs
1 criocobHOCTH

Hedopmanuu
B3aMMOOTHOMICHHUS
Bn3moxkHoOCT 33
HE3aBHCHUMO B3eMaHe
Ha PeLICHHS

[Tranupany 3HaUUMu
JEHHOCTH

TIpodecronanuzsm u
OTFOBOPHOCT
CrpukToHO cra3Bane
Ha W3UCKBaHUS U
[poLexypH
HkoHOMUYHOCT npu
pasxonBaHe Ha
cpencraa

To4HO MmIaHupaHe Ha
pecypcurte

KbM IIpOLiEca Ha B3UMaHe
Ha peIIeHUs

O6bpkBaHe Ha paboTa
cbc 3a0aBneHue
IIpexBobpisiHe Ha
OTrOBOPHOCT TIPHU
B3eMaHe Ha pelleHUs:

[Tnanupane mo BepTUKana
OrpanudeHu
JAOMBJIHUTETHU IIPUXOAU

HepnoctatpueH punaHcos
pecypc nopaau
HamalisiBaHe M3JpBXKKaTa
Ha YYUIALIETO

! crorBTHO HamaJsiBaHe Gpost
Ha yYeHUIIHTe

HenoemaHe Ha 0TrOBOPHOCT
Hecnioco6HocT aa ce nocrasaT
MoJ BbAPOC pelHeHHsATa U
MHEHHETO Ha PbKOBOACTBOTO
HenbaHOLEHHO U3N0JI3BAHE Ha
HEeMaTepUANHUTE AKTHBH
Hecna3BaHe Ha ynpaBjieHCKHTE
peleHusi 4 KOHTPOJ
HenaBpemenna gerekuus u
J[OKJIaJBaHe Ha NpolJjeMu
Heunsnsauseane Ha
3aABJIKEHUNATA

Henoaxoasimo generupaune Ha
NPaBOMOUIUS

Henpaeunano B3umane Ha
pellieHus1/HEMOAXOASILI IPOLEC
110 B3UMaHe HA peuleHust U
HEMOAX0AAUIO AelerupaHe Ha
MpaBoMOo LI HsI

PeuienusiTa ce B3umat 0e3
ANeKBATHO 1A ce B3emMaT
NpeaBH/ BCHYKH CBBP3aHU

PHCKOBe
Hecnocobuoct na obaaT
HAKA3aHH CIIYKUTEJUTE B
ciaydaii Ha HecmasBaHe Ha
fpaBUJaTa.

HeaocTarbyHo myGauIHM
HHULHATHBY

3aTpyaHeHHus NpH NOAAPBIKKA
Ha aKTHBHTE

X20THYHOCT HA NPOTHYAHE HA
uHGOpMaLUSTa-HECBLPILIEHA
paﬁm‘a WJIM U3BBPIHEHA OT

Hudopmanus, npoexypu 1 Hanmuyue Ha 3acTbnBaHe Ha HSIKOJIKO 4OBEKA

KOMYHHKAIMs Ha HUBaTa pasrucaHy 1 uHOpMaLusITa U 3ary6a Ha unpopmauus
[IpaKTHYHH nybiaupane Ha 1eHHOCTH HenocneaoBaTesHocT B 00MeHa
HOpOoLEnYpH Wiy 00paTHOTO- Ha HHpopMauust




MOHUTOPUHI ¥ KOHTPOJI

HEU3ObJIEHUE,[I0paaH
HESICHOTA TpH
pasTpeneneHneTo

HeegexTuBHu npoueaypu

VYuenuuu

AJMHWHUCTpPaTUBHA

HamansBane o6uus Opoit

Hamansisane Ha cpeacreara 3a

IbpraBaTa/oblLHa

YIIpaBJICHCKH KaIpH

ManuHcTRa MOJIUTHKA, HACOYeHa | Ha yYEeHHULHUTE. H3APBIKKA
Con KbM JIETETO U 32 [IpemecTtBaHe Ha Cnan B HHBOTO Ha
ETETO. YYEHULH [TOP/IH o6pasoBaHocT
Wnnusunyanex yBENMYaBaHE Ha aera ¢ Otrerasie Ha nena ¢ no sucoko
HHBO HA NOTEHL{USAT
NOJIXOM B npoOieMH U OT
00y4MTeSTHUS TPoTieC | MaJIMHCTBATA.
BoHiiHM dakTOpU Bb3MOKHOCTH OrpaHH4YeHust 3anaaxu/puckoBe
ITonurudecka cpena- OTHOCHUTEITHO [enTpanusupane Ha 3arpyaHeHus B
cTabuITHOCT, HUHAHCOBU FIOCTOSHCTBO HA n3bopute B ydeOHU KOMYHUKAIUATA
OTHOIIEHUS C cucTemMara IUIaHOBE; HETIOAXOASIINU Hesw3moxnocT 32 nocrapsiHe

Ha NpodJjeMH H pellaBaHeTo HM
IenTpaausupaHe Ha cUcTeMaTa

Kynrypsa obnacT-mopan u
ap.

Iepconanmupase Ha
n3bopure

[Ivpok criexTsp Ha
BB3MOXKHOCTH 32
pas3BUTHE Ha
CHOCOOHOCTH

Hnpopmanuonuure
KaHaJI| ca HaCUTENH C
MPOTHBOPEUUS
O0pa3oBaHUETO HE €
cpel 3HaYUMHTE
LEeHHOCTH

IIpomsiHa B HEeHHOCTH
JlucGanaunc B neau Ha
BB3MHUTAHUE H PEATHOCTH
Hamansisane 6post Ha
YYHHULMTE

HeraTuBH3bM KbM yUHJIHIIETO
KATO HHCTHTYUHS

IlpaBoBa — HOpMaTHBHA
ypenba

SlcHu npasuna u
HOPMU

CunHo orpaHuM4aBaHe Ha
MHOBATUBHOCTTA B
00y4eHHeTo
CaiiecTByBaHe Ha
HHCTUTYLHATA 32
MHCTUTYLUSATA
BropoxpaTtuzsM
6e33akoHHe

HeraTHBHU HOPMATHBHH
MpPOMeHH, peryjauuu ¢
HeraTMBeH 3a elHoCTTa edeKT

Pabota ¢ nokymeHnTH, He ¢ xopa

Ofe3cMucIsiHE HA HAK23aHUATA

HxoHoMuuecka —Tpy10Ba
32€TOCT

IlazapHa UKOHOMUKA

VYBenuuaBaHe Ha
HekBaTuUIMpaH TpyA U
00e3CMUCTISHE Ha
00a30BaHHETO

CrecHeH nasap Ha TpyZa
Ponurenute TepcsAT
HOpEIHTaHNE U3BBH

IIpomenu B
MaKPOHKOHOMHYECKATa cpena
DUHAHCOB PHCK

I'pukara 3a genarta e oT TpeTH
Jauua

OGesuensaBane Ha
00pa3oBaTeIHUTE JOKYMEHTH

HopmartuBHa 6a3a
CBbP3aHa C JIETETO

HenviHu cemelicTBa

cTpaHaTa
ConuanHa-ceMeHCcTBO Ponurenst uma Abnnkupase Ha BmelnartencTeo Ha
npaso pOIMTENNTE HeOoTOpU3HUpaHU HUBA

Hemorpadceku-6pol yaeHUUH

Hamanssane Ha 6pos Ha

DHUHAHCOB PUCK

Ha 00yuyeHHeTO

MOAroTOBKa Ha
penoxaBaHeTo

YUEHULUTE

WHcTuTynMoHanHa- BceobxBaTHOCT Ha TMONUTHYECKH HIOAHC Ha | BMelIaTe/IcTBO B MOJUTHYECKH
B3aHMOOTHOILEHUS C TPHXXUTE 32 Jelara paznopenéure KOHTeKCT
HHCTUTYLIMHATE Bb3MOXHOCT Aa [Mperpynanu yuebHu 066"’3“6““83“‘* ha

KOOPIMHUPAII nporpamu 00pa30BaHHETO

fiekicTBiiTa HeoTopusupas gocthn Ao

JIUYHH JaHHH

TexHonormyHa Tlono6peno kauecTo | YBenuuapane BpemeTo 3a | Henoarorsenu xajnpu 3a padora

€ TEXHOJOTHH

Ha 6a3a ussbpien SWOT ananus onpenensme cneauure crpaternyecku nemu va CVY . Xpucro

Bores”,c.'ABAPE ,, 3a nepuona 2024-2025 roguna:

INonoGpsBane paborata ¢ MecTHaTa OOGLIHOCTH, B YACTHOCT C POAMTEIIHTE
WHnuBuyanu3upaHe rpykara 3a BCEKH YYEHUK
H3non3eaHe Ha BCHYKH BH3MOXKHH 3aKOHOCHOOpa3HY HaYMHHM 3a (PUHaHCHpaHe
TTonoOpsiare GyHKLHMOHATIHATA CTPYKTYpPa Ha YNpaBleHHE




enu Ha cTpaTerusiTa 3a ynpasJjeHHe Ha pUCKa

VTBbLpKAaBaHe HA OAXO, 3a WAEHTH(ULMpaHE, OLEHIBaHe 1 TOK/IaIBaHE HA PUCKOBETE,
3aCTpalllaBalliy IOCTUTAHETO Ha LISTUTE Ha YUHJINILETO.
VTBBpKIaBaHE HA METO0JIOT M 32 aHANIW3UPaHe Ha KOHTPOJIHUTE AEMHOCTH, HAMANABALIH
PHCKOBETE 10 IPUEMITUBU HHBA.
SIcHo pazzeneHue Ha OTTOBOPHOCTHUTE MO YIIPABJICHHE HA PUCKA, BKIIFOUMTENHO M JOKIaABaHe3a

U3ITBJIHEHUETO M.

OcurypsBane Ha HHGOPMHUPAHOCT Ha CIY)KUTEIUTE HA YUMITHIIETO 32 IPUETUTE NPOLEYPY 3a

YIIpaB/ieHHe Ha pHCKa.

®dunancoBa AMCLMITUIHHA

Tabnuua 3a onpenensne Ha puckosete B AekiHoctra Ha CVY , Xpucro Bores”,c. TABAPE 3a nepuona
2024-2025 roguna

Topnmun onepaTuBHu nesin 3a 2024 roguuna
IIpubupane u 3aabpkaHe Ha BCUUKHM NOUIEKALIM YUSHHULM ¥ HAMANSBaHE JIBHKEHUETO HA YUSHHLMTE ;
JloCTBIT Ha BCSIKO AeTe O 3HAHUS U 00y4eHHe, afeKBATHO HA TEXHUTE Bb3MOXKHOCTH U CHIOCOOHOCTH.
IMoBuiaBaHe Ka4eCTBOTO Ha y4eOHO Bb3MUTaTeNHaTa paboTa, B YaCTHOCT NoaoOpsiBaHe paborara ¢
H30CTaBalIuTe yueHuu U te3u cse COIL

IToBuiapaxe KBaJ"IH(i)I/lKaI_II/IHTa Ha MpenoaaBaTciinTe.

INonoGpsBane paboraTa c poxurenure

PUCKOBE,3ATPYTHABAILIM ITOCTUT'AHETO HA LIEJIUTE

c apaboTa ¢ aeua cec COM

OTTerjisiHe Ha Jeua ¢
O BUCOKO HHMBO Ha
NOTCHHHAJ

Ne | HaumenoBeHue u/uiu OnucaHue Ha HeiiHocTH 32 OTroBopHH Cpoxose 3a
XapakKTep Ha pucka KOHKPEeTHHTe PHCKOBe | HaMaJjsiBaHe Ha PHCKA | QUIBKHOCTHH JIMUA | H3ObJIHEHHE
/naaHUpaHu MepKH 3a
nogo6penue/
I YrpasJaeHue u Haa30p
HenpasunHo B3uMaHe Ha Ilpoayuupasxe na Cdopmupane Ha Mapuo Hukouos MOCTOSIHEH
petieHHs1/HenoAX OAsI LI npoodyeMu paGoTHH rpynu
npouec No B3UMaHe Ha
peLieHNst  HEMOAXOASIIO
AejierHpaHe Ha
NpaBoMoOLUs
Pewenusita ce B3umar 6e3 | PabGora c noxkymenTn, JdoxymeHTUpaHe HA INaBauna NOCTOSIHEH
aJeKBaTHO Ja ce B3emMaT He ¢ Xopa pellieHHsATa MapuHosa
MpeABUA BCHYKH CBbP3aHH
pHCKOBE
Henpaeuano 3ary6a Ha Bpeme Uzpaborena INaBauna IIpu BB3HMKBaHE
(pyHKUHOHUPAHE HA npoueaypa MapuHosa Ha He00XoAMMOCT
cucTeMara 3a
JOKYyMeHT0060poT
Hecna3BaHe npaBujaata u 3abaBsine AHanus Ha laBauna MOCTOSIHEH
npoueaypure no COYK U3MbJIHEHUETO HA NPUYHHUTE U NPU MapunoBa
KOHKpeTHA AeiHoCT HY’KIa IPOMsIHA B
npoueaypuTe
I Crpareruu u niiaHupase
HeratusHU HOPpMATUBHH [fonagane B xanana Ha | Iloaabpxane Hpena IleuteBa MOCTOsIHEH
NMPOMEeHH, PEeryJaalHu ¢ »0lpokpaTuzma” AKTYaJHN KOHTAKTH
HeraTHBeH 3a J¢HHoCTTa €bC 3HAYUMHU ,,APYTH”
edexT
Hesw3moxnocT 3a | HamansiBaHe Ha Pa3paGoTBaHe Ha Ilets1 BoxkoBa, npu
CHHXPOHM3HPpaHe Ha | cpeacrsara3a HHAHBUIYAJIHH MpenojaBaTeau HeobxoaumocT
(PYHKUNOHAJHUTE H3APBKKA nporpaMH U roBKaB
cTpaTerii M uean ¢ mno- | Cnaa B HUBOTO Ha noaxon
obLIHTe cTpaTeruy — 36eHa | oGpa3oBaHoCT




HeBBb3MoKHOCT 32

Cna3Bane Ha

DUHAHCOB PUCK Mapno Hukonos MOCTOAHEH
r0J1eMH HHBECTHLIKU 3aKOHOBHTE PAMKH Hpena Ilemena,
Henoaxoasimo Hpenusno Mapusna banuesa
H3M0JI3BaHe HA U3N0J3BaHe Ha
marTepHaJHUTe cpeacreaTa H
pecypeu NOKyMeHTHpaHe
HenaBpemennn HsnoiizaBane na
AeliHOCTH MO 30KOHOBHTE
NOAAPBKKA U PEMOHT BB3MOKHOCTH 32
OTnaneHa Ha yYyeHUUH | CAHKUMOHUPAHE HA
OT yuuane poautenu
HUHuunaTuBy cpen
JOKAJIHATa 06IHOCT
HepocrarbuHo HamansiBane TI'ogumen naan u INaBiuna €KeroiHo
ofbLIecTBEHO 3HAYUMH cpeAcTBaTAa 32 OTYeT Ha Mapunosa
HHHLIHATHBYU U3APBIKKA H3MbJIHEHUETO
HeedexTuBHN nporpamu Henoarorsen OGyuenue 3a pabora ¢ | IHaBauna €2KeroAHO
3a o6yueHHne U pa3sBHTHE nepcoHa 3a pabora TEXHOJIOr UM MapuHosa
Ha epcoHana npu cneungpuIHN Coue cneunpuynn
YCJIOBHSA rpynn u npotjaemu
3ary0a Ha uadgopmauus, Jy6aupaHe Ha enuH u DYHKIHOHANHO Hpena Iemesa €3KeroAHo
MOPaaH OTCHCTBHE HA ChUIH J0KYMEHT pasfnpeaeJieHHe Ha
apxuBUpaHe » 3ary0a Ha npoueaypHuTe
HOKYMeHT”
3ary6a Ha Bpeme 3a
Bb3CTAHOBSIBAHE HA
AOKYMEHT
IIT | OnepaTuBHa aeiHOCT U
HH(pPpacTPyKyTpa
HenbaHoueHHo Cnapane Banka ¢ ungopmanus | Iasauna €:KerofHO
H3NOJI3BAHE Ha pecypcHTe | epeKTHBHOCTTA Ha 32 yMeHHUsl MapuHosa
pa6orta HN3pbHKAaCHU
®DuHaHCOBU 3aryou AefiHOCTH
Nopajau HaMaJIsiBaHe
Ha y4eHHUH
HeHaBpeMeHHa neTeKuus Xaoc B paGorata TouHo 1 sicHO Iasauna MOCTOSTHEH
H 0KJI2ABaHEe Ha pa3mnpenejieHHe Ha MapunoBa
npodJaemu dynkuuuTe u PaGoTHu rpynu
3aABJIKEHUATA —
MTBAHOCTHH
XapaKTepUCTHKH
Heotopusupax aocrbn go Hapywmasane Ha CTpMKTHO cna3BaHe AJAMMHHCTPATUBHO | MOCTOSIHEH
JIMYHU JAHHH JIHYHNUTE JaHHH Ha pa3nHcaHuTe PbKOBOACTBO
NpoLeRYpH
Pemenusita ce B3umar 6e3 | HeedpexTnBHH PaspabGoTrBane Ha INaBauna 3a nBe roguHU
aeKBaTHO A ce B3eMaT npouesypH CTPYKTYpHA H MapuHoBa
ApeaABHI BCHYKH CBbP3aHH dyHxkuronanHa
pHCKOBe cHcTeMa
HecnocoGHoct pma  6baat | UrHopupane Ha IIpouenypa 3a Mapuo Hukonos 3a gBe roquHH
HAKA3aHH CJYKMTeIuTe B | 3aJauMTe MOHUTOPHHT H
cryqyail Ha HecrnasBaHe Ha KOHTpOJA
npaBuJIaTAa.
Jucbanasc B ueIu HA JecTpyKTHBHO I'paxnaHcko IlaBauna €MKEeroaHO
Bb3NUTAHHE H PEATHOCTH nopegeHue o0pasoBaHue Mapunosa
HecnocofHocT aa ce Mysruniauuupade Ha Pabothu rpynu Mapuo Huxonos Ipu
paspemasar npobaemure npodJjem HeoGX0AUMoCT
LenTpanusupaHe Ha 3arpyaHeHna Unentudunupane Ha | Mapuo Hukosos €2KEroHO
cucTreMara KOMYHHKAIUS U Bb3MOMKHH HHULIH
HEBB3MOKHOCT 3a
noCTaBsIHE H
peLuaBase Ha
npo6ieMu ¢ 0 BUCOKH
HHBa Ha cUCTeMaTa
IV | CrorBeTcTBHE
Jlumnca Ha nporpamu 3a Hesn3MoxHoOCT 32 KpanunpuxauuoHex Ilenka BnaueBa €MKeroaHo
o0yueHue 3a usIaTa B3eMaHe Ha njaH

OpraHusauud

OMepaTUuBHO pelUeHue




HecnocoGroct aa ce Henoemane na Pa3paboTsaHe Ha Mapuo Hukosnos MOCTOsIHEH
MOCTABSAT MOA BHNPOC OTroBOPHOCT onepaTHBHU
peuIeHUsITa H MHEHHETO Ha npoueaypu
PBKOBOACTBOTO
Jdoxnansane
Jlunca Ha edeKTHBEH HeusnbiiHeHue Ha 3arsraHe Ha Mapuo Huxonos IocTosiHeH
BbTpelieH KOHTPOJI 3aAbJKEHUSITA TpyxoBaTa
AMCLMIIMHA
HenaBpemeHHa 1eTeKLHUs Jlow umuaxK Ha Cucrema 3a pewasane | Mapuo Huxonos Ipu
U 10KJIaJBaHe HA YUHIHIIETO Ha npob.JemHu , a He He00X0AUMOCT
npobaemn OTCTPAHSIBAHETO UM
Henoaxoastmo aeaurupade | Moemane Ha yyxaa SIcHu M KOHKpeTHH Mapuo Huxonos NOCTOSIHEH

Ha npaBoMoluusa

O0TrOBOpPHOCT

pasnopeadu




